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SLC Agrícola is one of the country’s 
greatest agricultural producers and, 
since its foundation, forty years 
ago, nurtures the philosophy of 
maintaining a sustainable produc-
tion system. In 2014, we incorpo-
rated the topic to our Strategic Plan 
when we set this commitment as 
the Great Dream. It means a prop-
osition based on seven principles 
that reflect our view on how to “af-
fect positively future generations 
as a world leader agribusiness effi-
ciency and in respect to the planet”.

Producing in a sustainable way 
means investing in research to in-
crease productivity, reducing the use 
of pesticides and natural resources, 
improving the operation to generate 
less impact on the environment. We 
already reaped the rewards of that 
policy:  our farms have better soil 
nowadays than 10 years ago.

In the past, people believed that 
agriculture would degrade the soil, 
but that is a wrong assessment. 

There are two types of degrading: 
chemical, by loss or exporting of 
the nutrients, and physical, by re-
duction of the organic matter. With 
precision agriculture and the cor-
rect handling of the soil, such as 
crop rotation and direct planting, 
we correct the losses, increasing 
fertility by replenishing nutrients 
in levels greater than the ones ex-
ported. The contribution from bio-
technology is positive, because the 
more efficient field production is, 
the cheaper will be the food on the 
customer’s table.

Over the last 100 years, world 
population growth showed an out-
break which scientists relate to the 
increased food production capac-
ity. The UN (United Nations) esti-
mate, of around 10 billion people 
until 2050, will not come true with 
a traditional production system. 
We are convinced that the food 
safety around the world needs to 
depend on efficient production 
systems and in large scale.  

Our farms have 
better soil 
nowadays than 
ten years ago
GRI 102-14

“Producing in a  
sustainable way 
means investing in 
research to increase 
productivity, 
reducing the use 
of pesticides and 
natural resources, 
improving the 
operation to generate 
less impact on 
the environment.”  
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Our farms have 
better soil 
nowadays than 
ten years ago
GRI 102-14

Preserving biodiversity is a part of 
that picture. SLC Agrícola has 323 
thousand ha of land, 196 thousand 
ha are farmable and 127 thousand 
ha are Legal Reserves and Perma-
nent Preservation Areas.  

That is also a business perspective, 
since our production system does 
not perpetuate itself if it is not agro-
nomically sustainable, and thinking 
about the long term, there are great 
opportunities. Brazil became an 
agricultural commodity exporting 
country, a position that tends to be-
come even more consolidated; we, 
as exporters, desire to be part of 
that expansion. 

Since 1960, the production of ag-
ricultural commodities has been 
growing fast. While the annual pro-
duction of grain increased 2.37% 
in the last 50 years, the growth of 
the world’s GDP was 7.35%, which 
equals 3.16% of actual growth (ad-
justed for inflation). Meanwhile, 
the world’s population grew 1.54%, 
leading us to conclude that the 
demand for food not only follows 
the population increase, but is also 

pulled by the GDP per capita’s ele-
vation, which allows people to feed 
themselves better. 

Those elements, accompanied by the 
increased perception of risks to the 
planet, generate a more conscious con-
sumption, in search of a superior prod-
uct, produced in a sustainable manner.  

2016 was very challenging for SLC 
Agrícola, with loss of 20% of the 
2015/2016 crop. Throughout our his-
tory, that number had never been 
greater than 13%. We faced the cli-
matic phenomenon “El Niño”, with 
severe droughts and erratic rainfall 
all over Brazil. The areas where grains 
were produced, such as the Brazilian 
Cerrado, suffered a huge impact. We 
worked even more to overcome those 
difficulties, taking more effective ac-
tions towards risk management and 
cost-cutting, and finished that work 
cycle obtaining important results. 

We are working and preparing SLC 
Agrícola to serve a future market with 
an ever-increasing demand of sus-
tainable patterns of production. We 
desire to consolidate our leadership 
in that scenario. 

Aurélio Pavinato
CEO
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This publication meets the principles 
of transparency and good practices 
established by the Company and pres-
ents information about the most rele-
vant topics in its economic, social and 
environment performance, contem-
plating its management approaches. 

In their first sustainability report based 
on GRI (Global Reporting Initiative) 
Standards rule, created according 
to the Essential option, SLC Agrícola 
presents their performance for the 
calendar year of 2016. The publishing 
frequency expected is once a year. 

The social and environmental data is 
referenced by Brazilian legal and la-
bor standards, as well as by the Inte-
grated Management System (SGI) with 
OHSAS 18001, NBR 16001 and ISO 
14001 certifications. 

The financial indicators were attained 
from consolidated demonstrations, 
audited by KPMG Auditores Indepen-
dentes. The creation follows inter-
national rules for financial reporting 
(IFRS) issued by the IASB (International 
Accounting Standards Board) and the 
accounting practices adopted in Brazil 

(BR-Gaap), including the statements 
issued by the CPC (Comitê de Pro-
nunciamentos Contábeis, accounting 
statements committee). They encom-
pass, asides from the headquarters, 
14 productive units, SLC LandCo (an 
operation in partnership with the Val-
iance English private equity fund) and 
two joint-ventures, SLC Roncador and 
SLC Mit, which has a partner one of 
the biggest business groups in Japan, 
Mitsui & Co. Although Paineira Farm 
(PI) is SLC Agrícola’s property, it is not 
contemplated by this report, because it 
is leased by third parties. 

About this
report

The period covered 
by this report based 
on GRI Standards, 
is from January 1st to 
December 31st 2016

GRI 102-45, 102-46, 102-48, 102-49

102-50, 102-51, 102-52, 102-54
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Stakeholder 
mapping

The mapping was performed 
based on the social aspects and 
impacts survey (LAIS) of NR 16001, 
that identified the prioritary audi-
ences. The participation of all Com-
pany areas was crucial for quality 
and agility when engaging the 
stakeholders in the reporting pro-
cess, indicating the most adequate 
consultation model to each one. 
Besides, the focal points for each 
institution were mapped. 

A degree of relevance was as-
signed to each group identified, 
reflecting its level of influence for 
decision-making, definition of strat-
egies and the Company’s results. 
Most of the consultations were 
online, however, specific surveys 
were created for each group of 
stakeholders. 

List of stakeholder groups 
GRI 102-40  

Internal public 
Shareholders 

Joint venture 

Permanent collaborators 

Operational Staff 

Temporary workers 

Board 

External public 

Suppliers 

Customers 

Specialists 

Lessees and lessors 

Rural producers 

Associations and syndicates 

Schools, technical schools and universities 

NGOs 

Government agencies 

GRI 102-40, 102-42, 102-43, 102-44
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The most relevant topics for the Company 
were mapped by means of a specific elec-
tronic survey with the leaders of the main 
departments. Permanent collaborators 
and seasonal workers in farms, who have 
no easy online access, were engaged on 
in-person consultations. For that, unit 
managers were trained to apply the ques-
tionnaires and pass along the intent of SLC 
Agrícola when performing this process. 

The questionnaires encompassed closed 
questions to assess the relevance of each 
material topic, and an open question that 
allowed stakeholders to point out different 
material topics than the ones presented, 
besides sending criticisms and sugges-
tions. The answers were consolidated and 
sent to the Company’s Sustainability Man-
agement, allowing that material to serve as 
reference when creating policies and com-
municating with stakeholders. 

Engagement 
and consultation
GRI 102-13, 102-42, 102-43, 102-44

32 days1.242 people

14 farms + 
headquarters 

in 6 states 

14 groups of 
national and 
international 
stakeholders

Membership of associations  
GRI 102-13  

• Abrapa – Associação Brasileira dos 
Produtores de Algodão (Brazilian cotton 
producers association) 

• ABRH-RS – Associação Brasileira de 
Recursos Humanos (Brazilian human 
resources association) 

• Agopa – Associação Goiana dos 
Produtores de Algodão (GO cotton 
producers association)  

• Amapa – Associação Maranhense dos 
Produtores de Algodão (MA cotton 
producers association)  

• Ampa – Associação Mato-Grossense 
do Algodão (MT cotton association)  

• Ampasul – Associação Sul Mato-gros-
sense dos Produtores de Algodão (MS 
cotton producers association)  

• Aprosoja – Associação Brasileira 
de Produtores de Soja (Brazilian 
soybean producers association) 

• Council Boards from Parque das 
Emas and Parque das Nascentes
do Rio Taquari  

• Fapcen – Fundação de Apoio à 
Pesquisa do Corredor de Exportação 
Norte “Irineu Alcides Bays” 
(foundation of support to research 
of the Northern export corridor) 

• Rede Brasileira do Pacto Global 
da ONU (UN Global Compact 
Brazilian Network);  

• Senar – Serviço Nacional de 
Aprendizagem Rural (national 
service of rural apprenticeship) 

• SRB – Sociedade Rural Brasileira 
(Brazilian Rural Society) 
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Materiality 
matrix 

To define the prioritary topics that are 
part of this report, SLC Agrícola had the 
help of a consultancy to develop its Ma-
teriality Matrix. The process involved 
benchmarking of the business area, me-
dia analysis and a workshop with SLC 
Agrícola’s leaderships and teams to iden-
tify the context of sustainability and di-
rect the consultation to the stakeholders. 

The results obtained revealed the ma-
trix with the topics of greater interest 

Material topics

Economic performance

Compliance with 
environmental laws

Water management 
and consumption

Market presence

Anti-corruption practices

Effluents and waste 
management 

Occupational health 
and safety

Biodiversity management 
and impacts 

Employment 

Collaborators’ training 
and education 
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Economic SocialEnvironmental

GRI 102-46, 102-47

and strategic importance. Those 
that can influence the organization’s 
decisions and actions, as well as its 
stakeholders’, creating significant 
financial, environmental and social 
impact inside and outside of the or-
ganization. Ten prioritary topics were 
identified, as shown in the graphic. 
All the prioritary topics were pre-
sented and validated by the Compa-
ny’s high management. 

St
ak

eh
ol

de
rs

’ p
er

sp
ec

ti
ve

SLC Agrícola’s perspective

3

7

4
8

1

5

9

2

6

10



Overview

INTRODUCTION OVERVIEW CORPORATE GOVERNANCE SOCIAL PERFORMANCEOPERATIONAL AND FINANCIAL PERFORMANCESTRATEGIC MANAGEMENT ENVIRONMENTAL PERFORMANCE GRI CONTENT INDEXMESSAGE

11  SLC Agrícola’s operation
12  Productivity
13  Comercialization
14  Voluntary commitments
15  Recognition



SUSTAINABILITY REPORT 2016 11

INTRODUCTION OVERVIEW CORPORATE GOVERNANCE SOCIAL PERFORMANCEOPERATIONAL AND FINANCIAL PERFORMANCESTRATEGIC MANAGEMENT ENVIRONMENTAL PERFORMANCE GRI CONTENT INDEXMESSAGE

GRI 102-1, 102-2, 102-3

Property of SLC Agrícola 

Farms of SLC Land Co.

Joint Venture with Dois Vales Group 

Joint Venture with Mitsui Co.

SLC Agrícola’s
operation

102-4, 102-5, 102-7, 102-45

Founded in 1977, SLC Agrícola S.A. fo-
cuses its activities in two segments: 
production and commercialization of 
agricultural commodities and the acquisi-
tion and development of land for agricul-
ture. It is considered one of the biggest 
Brazilian producers in terms of cultivated 
area, being also one of the biggest land 
owners in the country. Since 2007, it is 
listed on the segment Novo Mercado 
(new market) of BM&FBovespa. 

The three main cultures are soybean, 
cotton and corn, and production is con-
centrated in six Brazilian states: Mato 
Grosso, Mato Grosso do Sul, Goiás, Ma-
ranhão, Piauí, and Bahia. The operation 
extends from plantation to storage, and 
in the specific case of cotton, extends 
also to processing the production. 

GRI 102-7  |  MAIN INDICATORS 
(VALUES IN BRAZILIAN REAIS)

Net equity

2,39 BI

2014

2,39 BI

2015

2,62 BI

2016

Total assets

4,49 BI

2014

5,30 BI

2015

5,43 BI

2016

Net income

1,49 BI

2014

1,76 BI

2015

1,65 BI

2016

Total employees

2.780

2014

2.751

2015

2.477

2016

SLC HEADQUARTERS 

Perdizes

Parnaíba
Parnaguá

Paineira

Parceiro
Palmares

Panorama Paladino
Piratini

Planeste

Pioneira

Planorte
Paiaguás

Planalto

Pamplona
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Productivity SLC Agrícola has been standing out 
thanks to the higher average produc-
tivity of its farms, based on the cal-
culation of the volume produced per 
hectare, in the Brazilian and the inter-
national market. These numbers are a 
consequence of research investment, 
adjustment of the tech-pack to the 
local conditions of soil and climate of 
each farm, and our management and 
operational organization capability.

corn
10 years average 
2006/07 to 2015/16
best performance
SLC (2nd crop) – 8,742 kg/ha

SLC average 2nd crop – 6,131 kg/ha 
USA average – 9,435 kg/ha 
EU-27 average – 6,710 kg/ha 
Brazil 2nd crop – 4,239 kg/ha 

soybean
10 years average 
2006/07 to 2015/16
best performance
SLC – 4,040 kg/ha

SLC average – 2,998 kg/ha 
Brazilian average – 2,858 kg/ha
USA average – 2,913 kg/ha

5% +
Brasil
average

cotton
10 years average 
2006/07 to 2015/16
best performance
SLC – 2,078 kg/ha

SLC average – 1,464 kg/ha 
Brazilian average – 1,411 kg/ha 
Chinese average – 1,362 kg/ha 
Indian average – 524 kg/ha

4% +
Brasil
average
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Commercialization
Countries to which 
the Company exports 
its products and their 
income percentage: 

1. Indonesia – 27.2% 

2. Vietnam – 14.7% 

3. Malaysia – 12.9% 

4. Turkey – 12.8% 

5. Pakistan – 7.5% 

6. Korea – 6.5% 

7. Bangladesh – 5.7% 

8. Thailand – 3.7% 

9. China – 3.4% 

10. Taiwan – 1.9% 

11. Japan – 1.2% 

12. India – 0.7% 

13. United States – 0.5%

14. Philippines – 0.3% 

15. Italy – 0.3% 

16. South Africa – 0.3% 

17. Lesotho – 0.2% 

18. El Salvador – 0.1% 

19. France – 0.1% 

GRI 102-6

For internal and external markets, the majority 
of soybeans and corn production is negotiated 
with big tradings and use the Chicago Board 
of Trade (CBOT) as a pricing reference. The 
cotton is commercialized directly with textile 
industries, domestic and foreign. There is also 
negotiation with tradings for export. The pricing 
reference for cotton is ICE Futures Exchange.

Internal 
market 2016  
38.78% 
of net 
income 

External 
market 2016
61.22% 
of net 
income 
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SLC commercializes 
its products in 
Brazil and exports 
to around 20 
countries in four 
continents.
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Voluntary
commitments

Soybean 
certification

Cotton 
certification

SGI (Integrated Management 
System) Certification

To serve demanding markets, 
SLC Agrícola maintains sustain-
able production processes and 
strict quality standards. We 
are committed to continually 
improve our processes and sys-
tems, adopting different certifi-
cations voluntarily.

1. Paiaguás (MT)

2. Perdizes (MT)

3. Pioneira (MT)

4. Planorte (MT)

5. Planalto (MS)

6. Pamplona (GO)

7. Paladino (BA)

8. Palmares (BA)

9. Parceiro (BA)

10. Panorama (BA)

11. Piratini (BA)

12. Parnaguá (PI)

13. Planeste (MA)

14. Parnaíba (MA)

In 2012, Planalto Farm became 
the first company of the agricultural 
industry in the world to obtain the 
SGI certification, for standardization 
of the economic, social and 
environmental performance 
according to international standards.

Implemented

Ongoing 
implementation

GRI 102-12

3 7
8
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Recognitions Corporate Governance 
Ranking: América 
Economia Survey 
22nd position amongst a hundred com-
panies evaluated. The open capital com-
panies with the largest trading volumes 
in BM&FBovespa were evaluated in seven 
aspects, in which 75 variables related to 
good governance practices were assessed.

  
Great Place to Work 
Survey conducted in approximately 53 
countries, presents a ranking that defines 
excellent workplaces. In Rio Grande do Sul, 
SLC Agrícola was considered the 10th best 
company to work in.

Top Human Being: Asso-
ciação Brasileira de Recursos
Humanos (ABRH-RS)  
“Our Way of Being”, the case of internal 
communication, reports the actions and 
strategies of communication between 
2014 and 2016 in the 14 Farms and the 
headquarters. 

Highlights A Granja do Ano 
In 2016 the 31st edition of the prize took 
place, consolidating its importance to the 
agricultural industry. SLC Agrícola takes 
part in it for ten years, and once more was 
the winner in two categories: Corn pro-
ducer and Soybean producer. 

Institutional Investor  
In the Melhores empresas do agronegó-
cio annual survey, SLC stood out as: 

• Best program of relationships with 
investors (IR); 

• Best IR professional in the segment; 
• Best IR team. 

Social Responsibility 
Prize – Legislative 
Assembly, RS 
Certificate conferred to companies that 
develop social investments projects. The 
Company received that certification for 
the 11th consecutive year. 

Estadão Empresas Mais 
2ª edition 
Achieved 2nd place in the Farming and 
Herding ranking, conceived based on 
the innovative methodology of the FIA 
(Fundação Instituto de Administração) e 
and technical follow-up from the team of 
Broadcast, a live news system of the Es-
tado Group. 

APIMEC-SP Quality Prize  
Prize of Best Public Meeting from APIMEC 
(Associação dos Analistas e Profissionais 
de Investimento do Mercado de Capitais), 
referring to the public meeting realized in 
November 2015.  

Institutional Investor: 
Latam Executive Team 
In the last six years, the company has been 
recognized by the Institutional Investor mag-
azine in the Agribusiness segment. In 2016, 
we were chosen in the following aspects: 

• Best Investor Relations Program, 1st place, 
elected by the sell-side, and 3rd place, 
elected by the buy-side; 

• Best CEO, 2nd place, elected by the sell-side, 
and 3rd place, elected by the buy-side; 

• Best CFO, 2nd place, elected by the sell-side, 
and 3rd place, elected by the buy-side; 

• Best IR Professional, 1st place, elected by 
the sell-side, and 2nd place, elected by the 
buy-side; 

• Best IR Team, 1st place, elected by the sell-
side, and 2nd place, elected by the buy-side; 

Prize Semeando o Bem 
Created in 2012 by the IAS (Instituto Algodão 
Social), recognizes voluntary actions of 
producers who are members of the Ampa 
(Associação Mato-Grossense dos Produtores 
de Algodão). 

The Paiaguás/MT Farm was the winner in 
the Environment category, with the socioen-
vironmental project “Sanitary Landfill – The 
correct destination of the garbage”. 

Época Negócios 360º 
Yearbook  
Winner in the Agribusiness segment. 
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SHAREHOLDERS

President
AURÉLIO PAVINATO

President
EDUARDO LOGEMANN

Vice-president
JORGE LOGEMANN

Member
ANDRE SOUTO
MAIOR PESSOA

Member
FERNANDO DE 

CASTRO REINACH

Member
OSVALDO BURGOS 

SCHIRMER

ADMINISTRATION COUNCIL

AUDIT 
COMMITEE

SLC Agrícola is listed in the New Market 
segment of BM&FBovespa since 2007 and 
complies with all governance rules fore-
seen in that listing’s regulation, which fea-
tures distinctive requirement standards. 

The Company features an Administration 
Council with two independent members, 
an Audit Committee that was elected in 
the last General Shareholders Meeting 
and an Executive Board elected by the Ad-
ministration Council. It falls to the Board 

to take care of internal organization, 
deliberative processes, daily operations 
and the implementation of general pol-
icies and guidelines established period-
ically by the Administration Council. 

The body relies on counseling by 
committees, such as: Risk Manage-
ment, Restricted Actions and Options 
Plan Management, Remuneration 
Committee and Committee of Promo-
tion and Negotiation. 

The Company has also a Sustainability 
Committee, created in 2008 and formed 
by directors. That committee was respon-
sible for drafting and reviewing the Inte-
grated Policy, that guides the Integrated 
Management System (SGI). Presently, 
however, the attributions of this commit-
tee were incorporated by the separate 
areas in all organizational structure, since 
the decisions about economic, environ-
mental and social topics are set in the 
Company’s Strategic Planning. 

Corporate 
governance
GRI 102-18

IR and Financial Director
IVO BRUM

Sales and New 
Businesses Director

ALDO TISOTT

Sustainability 
and HR Director

ÁLVARO DILLI

Production and
Supplies Director 

GUSTAVO LUNARDI

Administration Council and members of the director’s board in 2017.
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Ethical 
behavior
GRI 102-16

During the integration process, the 
Ethics Code is presented to perma-
nent collaborators and trainees, 
who sign the document’s page con-
taining the Declaration and the Re-
sponsibility Term. The document is 
available to all on the intranet.  

Seasonal workers, suppliers and 
visitors receive information about 
internal conduct and disciplinary 
practices, aside from instructions 
about the Communications Form 
87, regarding internal and external 
comm, and about the Safe Con-
tact, a channel through which any 
situations not in compliance with 
the Company policies may be com-
municated. The Integration Manual 
also contains the organizations’ 
guidelines about sustainability, de-
scribing in detail the SGI (Integrat-
ed Management System) and the 
SLC Foundation’s actions.

Know the SLC Agrícola’s 
trajectory and the history 
of the SLC Group on the 
website

The policies of governance 
and relationship with the 
Company’s capital market 
may be found in the Corpo-
rate Governance section in 
the IR website

Obtain other informa-
tion by the e-mail 
ri@slcagricola.com.br

https://www.slcagricola.com.br/a-slc-agricola/quem-somos/
http://ri.slcagricola.com.br/


Strategic
management

INTRODUCTION OVERVIEW CORPORATE GOVERNANCE SOCIAL PERFORMANCEOPERATIONAL AND FINANCIAL PERFORMANCESTRATEGIC MANAGEMENT ENVIRONMENTAL PERFORMANCE GRI CONTENT INDEXMESSAGE

20  The challenge of a Great Dream

23  A hybrid business model
22  Voluntary certifications for the agribusiness
21  Standards that ensure sustainability



SUSTAINABILITY REPORT 2016 20

INTRODUCTION OVERVIEW CORPORATE GOVERNANCE SOCIAL PERFORMANCEOPERATIONAL AND FINANCIAL PERFORMANCESTRATEGIC MANAGEMENT ENVIRONMENTAL PERFORMANCE GRI CONTENT INDEXMESSAGE

The challenge of
a Great Dream

SLC Agrícola believes that an ex-
cellent management of economic, 
environmental and social aspects 
results in reduced environmental 
impacts by your operations, better 
quality of life in the work environ-
ment and the guarantee of a sat-
isfactory result for your investors 
and shareholders.  

Sustainability in SLC Agrícola is 
based on the Great Dream, de-
scribed as “affecting future gen-
erations positively, being a global 
leader in efficiency on the agri-
cultural business and regarding 
respect for the planet”, which 
alongside its values, guide the Com-
pany’s actions.  

The challenge of the Great Dream 
brought implications to the busi-
ness that demand the standard-
ization in all levels and processes. 
The SGI (Integrated Management 
System), that brings together inter-
national certifications, has been the 
main tool to guide those changes. 

Sustainability 
policy 
By means of its Sustainability 
Policy, the Company makes 
commitments to its stakeholders. 

• using natural resources 
effectively; 

• reducing liquid and gas effluents; 

• reducing waste, reusing 
materials and disposing of waste 
appropriately; 

• eliminating conditions outside 
the work pattern and aim for 
“zero accidents”; 

• promoting ethics and sustaina- 
ble development, with the enga-
gement of the stakeholders 
and tolerance towards divergent 
positions; 

• acting in a non-discriminatory 
manner regarding human rights; 

• remunerating fairly; 

• counteract forced/child labor; 

• acting with responsibility, trans-
parency and ethical behavior.

SLC Agrícola’s
values 
Customers – to keep our customers 
satisfied means to ensure our busi-
ness’ continuity. 

Quality – quality must be perceived 
in all our actions. 

Management – an entrepreneurial, 
innovative and participative adminis-
tration aiming for profit and growth. 

Technology – technology is our com-
petitive differential. 

Relationships – developing lasting re-
lationships with our employees, cus-
tomers, shareholders and suppliers, 
based on ethics and transparency. 

Human capital – provide means for 
capacitation and retention of the 
best professionals by means of com-
petitive policies involving remune-
ration, benefits and development, 
aiming for superior performances 
and human fulfillment. 

Sustainability – promote balance 
between the economic, social and 
environmental aspects. 



SUSTAINABILITY REPORT 2016 21

INTRODUCTION OVERVIEW CORPORATE GOVERNANCE SOCIAL PERFORMANCEOPERATIONAL AND FINANCIAL PERFORMANCESTRATEGIC MANAGEMENT ENVIRONMENTAL PERFORMANCE GRI CONTENT INDEXMESSAGE

Standards 
that ensure 
sustainability 
GRI 102-9, 102-12

Certifications aim at standardizing pro-
cesses and are aligned with the Great 
Dream and the commitments under-
taken.  SLC Agrícola innovated when, in 
2012, the Planalto Farm (MS) became 
the first company in the agricultural 
industry to obtain the SGI (Integrated 
Management System), aiming for the 
standardization of the economic, en-
vironmental and social performance 
according to international standards. 

SGI is an important tool for sustain-
ability and encompasses the compli-
ance with international regulations 

UN Global Compact 
Our vision is to go beyond legal com-
pliance. In 2015, we joined the Work 
Group on Foods and Agriculture of 
the Brazilian Network of the UN Glo-
bal Compact. The main goal of that 
WG is to end hunger, achieve food sa-
fety, improve nutrition and promote 
sustainable agriculture in Brazil.  

Social commitments undertaken:  
• pact against forced labor, exhaustive 

workdays and child labor;  
• health and occupational 

safety policies;  
• freedom of association and 

collective negotiations; 
• up to date human resources 

practices and policies; 
• competitive compensation;  
• collaborators’ training and 

development;  
• projects and social actions amidst 

communities of interest;
• improvement of quality of life;
• legal compliance.

ISO 14001 and OHSAS 18001 and 
the Brazilian regulation NR 16001. 
Aside from its own operations, 
practices related to SGI are met 
by suppliers and service providers 
that work in our units.  

Five farms are already certified and 
three others are in an ongoing pro-
cess of certification. The project is 
to extend the SGI implementation 
to the rest of the Company’s pro-
ductive units, concluding the im-
plementation process in ten units 
until the end of 2020.
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Voluntary 
certifications for 
agribusiness

Soybean  

Round Table on 
Responsible Soy (RTRS) 

RTRS Standard of Responsible Produc-
tion of Soybeans, suitable for worldwide 
use, ensures an environmentally sound, 
socially fair and economically viable soy-
bean production. In SLC Agrícola, that 
standard is certified by cert. Id. 

International
Sustainability & Carbon 
Certification (ISCC) 
Control Union keeps a certification sys-
tem with global leadership, which en-
compasses the entire supply chain and 
all sorts of organic and renewable raw 
materials. It ensures compliance with 
sustainable environmental and social 
demands, reductions of greenhouse gas 
emissions and traceability of the entire 
supply chain. Control Union, linked to the 
ADM (Archer Daniels Midland) company’s 
supply chain, is the Company’s certifier. 

Certified Responsible 
Soy (CRS) 
Based on RTRS and ISCC, the standard 
certified by Control Union is considered 
exclusive due to aspects like transpar-
ency, inclusion, continuous improve-
ment and detailed reports for auditing 
and compliance. 

Amongst the good 
management practices, 
SLC Agrícola’s products 
get national and 
international certifications.

Cotton

Better Cotton
Initiative (BCI) 
A global initiative that gathers the 
complex cotton supply chain to 
enhance the product’s quality, for 
the producer, the environment and 
the future of the segment, acting 
through regional partners. In Bra-
zil, it is certified by licensed entities 
linked to the regional offices of the 
ABRABA (Associação Brasileira dos 
Produtores de Algodão - Brazilian 
Association of Cotton Producers).

ABR (Algodão 
Brasileiro Responsável –  
Responsible Brazilian 
Cotton) Program  
The ABR Program began its imple-
mentation in the 2012/13 crop, as 
a result of unifying certifications 
belonging to IAS (Instituto Algodão 
Social) and PSOAL (Programa Socio-
ambiental de Produção de Algodão) 
into a single national protocol based 
on three pillars: social, environmen-
tal and economic.  In each state, 
certifier entities are approved by the 
state offices linked to ABRAPA. 
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Agricultural operation 
in own lands 
57% of the 
planted area 
Represents most of the lands in 
activity. We aggregate a lot of 
value to these assets because 
most of it was acquired in a raw 
state and developed by soil rec-
tification processes and sustain-
able production practices. 

Hybrid 
business model

SLC Agrícola developed a solid 
expertise in prospection and 
acquisition of lands with high 
productive potential, that 
complement their portfolio 
and aims to take advantage 
of the property appreciation 
provided by cultivable lands in 
Brazil. The company maintains 
a hybrid business model.

 Acquisition of raw 
lands for sale
6,8% in 2016 
per hectare 
appreciation  
The company has a subsidiary 
for property deals that oper-
ates on acquisition and trans-
formation, generating earnings 
for the lands’ appreciation. 

Agricultural operation 
on leased land
43% of the 
planted area 
With that expertise, SLC 
Agrícola saw the opportunity 
to maximize the use of its in-
stalled capacity in lease con-
tracts with landowners close 
to their Farms or next to them.

GRI 102-4, 102-5

With 40 years of 
work in the production 
of agricultural commodi-
ties, SLC Agrícola 
operates large scale 
systems, cutting-edge 
technology, standardi-
zing of productive 
units, strict control of 
costs and socioenviron-
mental responsibility.
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Productive 
process with 
good agricultural 
practices

The diversification of cultures and 
the distribution of farms in different 
regions of the Cerrado allow the plan-
ning of an efficient cultivation system 
during the entire year, including the 
first crop and the second crop. The 
strategic definitions that guide the 
production cycle plan’s preparation 
every year are devised from the anal-
ysis of different factors and scenarios 
– of both climate and national/inter-

national, current/future agricultural 
commodities’ markets. The opera-
tion is based on good practices of 
agricultural handling and standard-
izing, with the support of a special-
ized technical team that acts based 
on technology and research.  

Productivity is monitored by means 
of field assessments and harvest 
maps. The results are reviewed reg-
ularly for decision-making, not only 

about allocated resources but also 
regarding operations improvement in 
future crops.  

The harvest of the first crop happens 
during the entire year, beginning on 
January in the Mid-West region and 
extending until April in the Northeast 
Region. After the harvest, products 
are processed and stored in their own 
productive units until their commer-
cialization and transportation.

A total of 36 professionals 
are part of the technical 
team, 29 of them being 
coordinators and assistants 
working at the Farms and 
seven others being specia-
lists, masters and doctors 
in the corporate structure. 
In the 2015/16 crop alone, 
268 experiments were 
conducted in 13 farms. 
Learn more.

https://www.slcagricola.com.br/tecnologia-e-pesquisa/pesquisa-na-slc-agricola/
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Processing 
and storage

Second crop
The cultures in the second crop sys-
tem are characterized by having their 
sowing directly over areas of prema-
ture and superpremature soybeans. 
With a reduced cycle, those cultures 
allow for the second planting of cotton 
and, mainly, corn. That system takes 
place only inside the period of agri-
cultural zoning in Mato Grosso, Mato 
Grosso do Sul and Maranhão, when 
allowed by the climatic conditions. 

In agronomic terms, that process 
recycles nutrients in the soil and 
keeps it covered with more effi-
ciency than keeping only green 
cover crops. Besides, it increases 
the productivity of those produc-
tive units by sharing fixed costs.

Environmentally, the second crop 
contributes for reducing the con-
sumption of water, agricultural 

input, fuel and CO2 emissions, due 
to less use of machines and farm-
ing implements. 

Although the average productiv-
ity of the second crop cultures is 
lower than the main one, especially 
due to less raining in the end of the 
cultures cycle, there is a noticeable 
compensation with the reduction 
of the technology pack required.

Efficiency on drying and stor-
age ensures the products’ final 
quality. For that reason, SLC 
Agrícola has 18 modern units 
with controlled temperature 
and aeration, for a total capaci-
ty of 612.700 tons when receiv-
ing, standardizing, segregating 
and storing soybeans, corn, 
wheat, sorgo, sunflower seeds 
and other grains.  

Cotton processing counts on 
ten specialized machines for 
producing cotton plume, cot-
tonseed, fibril and briquette. 
The production capacity is of 
5,900 bales/day, with storage 
space for 170,540 bales of 
cotton plume and storage of 
26,800 tons of cottonseed.

Some units already 
count on automated 
systems for drying and 
humidifying the plumes 
(to know more, access 
the website)

https://www.slcagricola.com.br/a-slc-agricola/modelo-de-producao/
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Main 
cultures

Soybean
Soybean culture promotes a sustainable production environment in the 
Cerrado because allows for direct planting in straw, without stirring up the 
soil, which helps biological nitrogen fixation and nutrients recycling. That 
way, it ensures productivity without land degradation.  

The sowing is planned according to the most adequate time in each region 
of cultivation, using high-tech machines. With cultures adapted to each re-
gion, the use of pesticides is reduced. On top of that, culture rotation allows 
for a second crop culture with cotton, corn, sunflower and sorgo.

Cotton
Cotton is cultivated by the Company in the Brazilian Cerrado since 1998 
and, nowadays, we represent 10% of the planted area in Brazil and 20% of 
the total exported cotton. Every bale produced carries an ID code, providing 
product traceability according to the Abrapa system. 

The SLC Agrícola product is prepared according to the American classifica-
tion criteria for cotton up land. On top of that, we keep a classification room 
in Pamplona Farm in which all bales are visually classified. A second classifi-
cation is carried out by High Volume Instrument (HVI) in third-party labs.

Corn
The direct sowing system represents 100% of the cultivated area with the 
Company’s corn, which is sowed short after the soy harvest. That sowing is 
essential for culture rotation, since it produces a huge amount of straw, help-
ing to protect the soil, recycle nutrients and increase the organic material.  

Brazil is the world’s 3rd greatest corn producer, with 6,8% yearly increments 
in productivity over the last ten crops. That evolution was possible due to 
the introduction of production technologies in tropical climate and SLC 
Agrícola has an essential part in that process, being recognized with the 
trophy of distinction in corn production for more than ten years by A Granja 
magazine, a leading publication in the country’s rural segment.
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Improvements 
on soil and 
production to add 
value to the assets

Farms located on developed regions 
and featuring an elevated produc-
tive maturity are more efficient and 
competitive than others in develop-
ment stage, which is due to different 
factors. In average, farms take five 
years to achieve maturity by means 
of rectification, with the addition of 
input, until they reach a satisfactory 
soil fertility level. From our experi-
ence, it is possible to accelerate that 
process in a new area. 

We got the best productive level 
for soy in three crop years, while it 
took between five and eight years 
for corn and cotton, since they de-
mand more regarding fertility. That 
requires investments in rectification, 
physical structure and infrastruc-
ture, and will also be influenced by 
climatic conditions. 

The development stage of the region 
where the farm is located also con-
tributes to the result, because during 
the development of an area, the out-
lets will be expanded. All those com-
ponents can reduce production costs 
and increase productivity indicators.

Rectified areas show an 
increasing stability, making 
it possible to replace only 
the nutrients that were 
exported by the cultures. 
That way, both the produc-
tion costs and the environ-
mental impact are lower.

In the particular case of 
soy, the rise in productivity 
indicators is also due to 
the partnership with genetic 
improvement companies 
for development of new 
varieties with elevated 
productive potential.
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Economic
performance
GRI 103-1, 103-2, 103-3

MATERIAL TOPIC

The “El Niño” effect, which affected the 
2015/2016 crop, was one of the most 
aggressive in the last 50 years, with a 
reduction of more than 30% in rainfall 
when compared to the historical aver-
age and resulting in production losses 
close to 20% in the main cultures (cot-
ton, soybean and corn). Even in such an 
adverse scenario, we generated a profit 
of R$ 15,641 million and cash of R$ 
208.7 million. The Company kept its net 
debt/Ebirda rate at 3,42. 

The macro financial strategy is guided by 
the Risk Management Policy and by the 
efficient management of the financial 
cycle, in order to ensure a safety margin 
for the Company and for cash genera-
tion. The strategic plan is supported by 
the corporate structure, consolidated by 
a high level of governance, ensured by 
internal and external audits. 

We keep a free cash generation target 
(calculated from a five-year average) and 
of financial solidity (net debt/Ebitda rate) 
to allow business to grow generating 
value to shareholders. We also want to 
be a management reference latu sensu, 
which includes financial management.

SHAREHOLDER COMPOSITION

51.03%
SLC Participações S.A.

1.76%
Shares in 
treasury

5.16%
Kopernik Global 

Investors, LLC

0.02%
Councillors

0.01%
Board

42.02%
Others

98,897,500
total shares
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Direct economic 
value generated 
and distributed
GRI 201-1

GRI 201-1  |  DIRECT ECONOMIC VALUE GENERATED AND DISTRIBUTED

2014 2015 2016

Direct economic value generated R$ % R$ % R$ %

Income 1,741,149,000.12 100% 2,146,679,734.54 100% 1,836,715,181.65 100%

Direct economic value withheld R$ % R$ % R$ %

70,142,835.01 4% 121,169,873.56 6% 15,640,573.02 1%Return on own funds

Payments to the government

Direct economic value distributed R$ % R$ % R$ %

Operational costs

Retentions

Added value received
by transfer

Salaries and benefits 
of employees 

Payments to capital 
providers 

-1,072,505,533.65

-99,919,386.79

139,378,574.11

-173,376,622.89

-296,702,941.43

-167,880,254.47

-62%

-6%

8%

-10%

-17%

-10%

-1,156,158,432.02

-106,802,696.80

434,645,188.73

-188,094,295.36

-821,031,116.67

-188,068,508.86

-54%

-5%

20%

-9%

-38%

-9%

-1,183,910,985.40

-104,242,376.62

409,408,105.29

-213,028,621.92

-590,719,467.41

-138,581,262.56

-64%

-6%

22%

-12%

-32%

-8%

2013/14 crop 
344 thousand ha cultivated 
Economic value withheld 
of 4% in relation to the direct 
economic value generated 

2014/15 crop 
370 thousand ha cultivated 
Economic value withheld 
of 6% in relation to the direct 
economic value generated

2015/16 crop 
377 thousand ha cultivated 
Economic value withheld 
of 1% in relation to the direct 
economic value generated

Impact: El Niño – average 
drop of 20% in productivity 
in the three main cultures (soy, 
corn and cotton) in relation to 
the original project

Access the reference 
form to get more 
information about our 
policies in session 
Meus Downloads

http://ri.slcagricola.com.br/servicos-aos-investidores/central-de-downloads
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Risk 
management
GRI 201-2

The agricultural industry is subject to dif-
ferent risks. Besides climatic variations 
and plagues, Brazilian producers whose 
businesses are export-oriented face de-
ficiencies in transport logistics, exchange 
risks, stock fluctuations, commodities 
prices’ oscillation in internal and external 
markets and, on top of all that, variations 
in the costs of the main inputs, most of 
which are imported.  

To mitigate those impacts, we invest con-
stantly in research to enhance plantations, 
increasing our efficiency and productivity 
according to the strategic planning and 
supported by risk control policies. Among 
them, the main ones are:
 

Climatic changes  
Considering the susceptibility of the agri-
cultural industry to climatic changes, one 
of SLC Agrícola’s strategies is to distribute 
its 15 productive units into six regions, 
with distances up to 1,500 kilometers and 
different regimens. Another is to diver-
sify cultures, which together with good 
agricultural practices and investments in 
research and technology, pursues to miti-
gate environmental impact. 

Plagues and diseases 

The Company also keeps plagues and 
diseases under control in cotton, soy and 
corn plantations by means of Plagues 
and Diseases Integrated Monitoring (MIP/
MID). In order to anticipate risks, SLC 
Agrícola counts on a specialized technical 
team and invests on research. Besides, 
the Company uses varieties of seeds with 
protection against possible plagues in its 
genetic material, something that adds 
cost but also yields more productivity.
  

Transport logistics 
deficiency 

To avoid possible productivity losses and 
consequent delivery problems, the Com-
pany reserves only 20% of the crop for 
commercialization until the beginning of 
the harvest. The future sale for tradings, 
internal and external customers is what 
sets the price for the commodities. In 
most cases, product is withdrawn by the 
buyer at the Farm, which happens for 
100% of the invoiced soy. In the case of 
corn and cotton, depending on the sales 
channel and the negotiation, the product 
is withdrawn by the customer or the Com-
pany undertakes the transportation. 

Exchange risks 

Commodities’ prices are set by the market, in 
stock exchanges like CBOT (Chicago of Trade) 
for soybeans and corn, and ICE (Interconti-
nental Exchange) for cotton. Our income is 
expressed 100% in dollar. The main inputs, 
fertilizers, pesticides and seeds, however, are 
set in dollar and have a strong correlation 
with the commodities’ prices.  

Therefore, we purchase inputs in dollar and 
sell part of our crop simultaneously. When we 
pay our suppliers, the same exchange rate 
serves as basis for income conversion, which 
avoids the incompatibility between the ex-
change rate of the cost and that of the income. 
This procedure aims to reduce the risk of ex-
posure to the commodities prices, exchange 
and inputs, helping the Company to achieve a 
target regarding the operational margin.  

Meanwhile, the Market Risk Management 
Policy encompasses controlling the opera-
tional margin and, by means of a responsi-
ble committee, ensures that the Company 
keeps its exchange protection strategy with 
limits and controls over hedge operations. 
For that, we assess the effects of the market 
variables which may affect results, such as: 
exchange rate (real/dollar) and prices of the 
commodities produced.
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Incentives 
provided for 
the agricultural 
industry
GRI 201-4

SLC Agrícola raises funds for cost-
ing and investment budgets in the 
agricultural industry, from different 
sources. Together, three entities rep-
resent approximately half of the in-
debtedness. One of them is the Fundo 
Constitucional do Nordeste, aiming 
to promote development and stim-
ulate the local economy, from which 
resources were borrowed in 2016 at a 
cost of 10,50% per year.  

Another with active participation 
in the indebtedness’ composition 
is the Rural Credit line, destined to 
fund inputs for the annual crop. In 

2016, these free resources had a cost 
of 12.75% per year. Lastly, the BNDES 
lines, focused in investment, represent 
the third source of financing destined to 
the acquisition of machinery, equipment 
and agricultural implements, with an 
average cost of 7% per year in 2016. 

With the credit from those subsidized 
lines, SLC Agrícola had an average fi-
nancing cost lower than the financial 
market’s, that during that same period 
was around 14% (CDI). The earnings 
were calculated discounting the monthly 
CDI tax from the average cost of SLC 
Agrícola’s debt and applying that factor 

over the debit balance.  The benefit 
originated from the subsidy of those 
taxes totaled, at the end of 2016, ap-
proximately R$ 21.7 million or 1.2% of 
the average debit balance of 2016 in-
debtedness (R$ 1.7 billion). 

Besides the benefit originated from 
the subsidy of those financing taxes, 
there is still the incentive from Lei do 
Bem, reducing the income tax of legal 
entities by a value of R$ 1.1 million. 
Regarding the presumed credit of ICMS 
for cotton culture, no financial subsidy 
was obtained, just operational gains in 
the production units activity.

GRI 201-4  |  FINANCIAL ASSISTANCE RECEIVED 
FROM GOVERNMENT

Lines of Credit

Constitutional funds

Rural credit

BNDES

Total

Values (R$ millions)

R$ 9.3

R$ 8.1

R$ 4.3

R$ 21.7

Benefits originated from the 
subsidy by credit line* 

*The government does not take part in the Company’s 
shareholders structure.
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Anti-corruption 
practices
GRI 102-16, 103-1, 103-2, 103-3, 205-3

The Company recognizes the relevance 
of promoting anti-corruption training 
preventive practices, but believes its pol-
icies have been contributing for the ab-
sence of infringement events related to 
corruption by our collaborators or involv-
ing commercial partners. The Company 
has no knowledge of any public legal 
processes involving corruption against 
the organization or its employees.  

The Safe Channel is a direct communi-
cation channel for the internal (collab-
orators) and external (customers and 
suppliers) public, available 24h/day. It 
is a confidential and outsourced service 
platform to report facts and actions that 
go against the Company’s ethical values. 
Complaints are assessed by a commit-

tee that ascertains them and imple-
ments corrections.  

Corruption is a topic that still hasn’t 
been surfaced by means of this chan-
nel. We believe that is due, in part, to 
the clarity of our ethical conduct pol-
icies. SLC Agrícola has a strong pres-
ence in small cities where its farms are 
located, but the Company is guided by 
good governance practices following 
federal, state and municipal legislation 
and respecting protocols, deadlines 
or any other legal constraint. Another 
relevant action that supports the man-
agement of that kind of risk is keeping 
the acquisition of inputs and the hiring 
of services centralized at the Compa-
ny’s headquarters. 

SLC Agrícola is part 
of a business group 
with more than 
70 years and strong 
beliefs regarding fair 
competition practices.

Relationship 
and behavior 
policies  
The Company relies on policies 
that guide the collaborators’ 
activities in all management 
levels, both internally and 
in the relationship with 
suppliers and customers. 

• Risk Management Policy 
and acquisition policies 

• Production management 
policy and works 
management policy 

• Mechanization and 
maintenance policy, 
agricultural planning policy 
and sales policy 

• Travel policy and 
financial policy 

• Information technology 
policy and education 
aid policy 

• Disclosure and securities 
trading policy
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Our human 
capital

GRI 102-8, 102-41

The workforce 
in agricultural 
production is made 
of permanent 
collaborators and 
temporary workers 
for activities like 
planting, harvest 
and processing.
Hiring is seasonal, 
and labor rights 
are guaranteed and 
provided by Law.

In the states of Mato Grosso 
and Goiás, the relationship 
is established by collective 
agreements, while in Piauí, 
Mato Grosso do Sul, Bahia 
and Maranhão follow collec-
tive labor conventions. It is 
worth mentioning that in all 
history of SLC Agrícola, there 
was no record of strikes in its 
productive units.

GRI 102-8  |  TOTAL NUMBER OF EMPLOYEES BY EMPLOYMENT CONTRACT, BY GENDER

Men

Women

2014

2,780

295

Total

2,002

287

Permanent

778

8

Temporary  
workers*

2015

2,751

308

Total

2,087

306

Permanent

664

2

Temporary  
workers*

2016

2,477

285

Total

2,010

284

Permanent

467

1

Temporary   
workers*

*Law # 5.889/73 and Decree # 73.626/79 establish the contract for temporary workers. The contract per crop is signed for a fixed term and pro-
vides labor guarantees, according to art. 443 § 2º, letter “a”, of CLT.

GRI 102-8  |  TOTAL NUMBER OF EMPLOYEES BY EMPLOYMENT TYPE, BY GENDER

Men

Women

2014

2,780

295

Total

2,755

293

Full 
time* 

25

2

Part-
-time**

2015

2,751

308

Total

2,717

296

Full 
time* 

34

12

Part-
-time**

2016

2,477

285

Total

2,450

280

Full 
time* 

27

5

Part-
-time**

*Hired for full-time work, including those who work in shifts. Includes permanent and temporary workers, excludes young apprentices and train-
ees. There’s no information about hired people from service providers. 
**Employees hired for half-period work includes only young apprentices and trainees. There’s no information about hired people from service providers.

GRI 102-8  |  TOTAL NUMBER OF EMPLOYEES BY EMPLOYMENT CONTRACT, BY REGION

RS*

MT

MS

GO

MA

PI

BA

2014

180

642

140

196

770

153

994

Total

180

540

133

170

498

73

695

Permanent

–

102

7

26

272

80

299

Temporary   
workers*

2015

220

728

144

192

785

95

895

Total

220

568

138

182

524

54

707

Permanent

–

160

6

10

261

41

188

Temporary   
workers*

2016

231

771

159

183

668

73

677

Total

231

595

145

162

518

49

594

Permanent

–

176

14

21

150

24

83

Temporary   
workers*

*In Rio Grande do Sul there are only permanent collaborators because that’s the location of SLC Agrícola’s headquarters.
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GAS – 
Socioenvironmental 
Action Group

GRI 102-43

One of SLC Agrícola’s means to 
generate social impact engage-
ment is GAS – Socioenvironmental 
Action Group, formed by volun-
teers who develop projects and 
actions amidst entities recognized 
as prioritary, located around the 14 
SLC Agrícola’s productive units. 

Management system 
NR 16001

In 2016, the Company already re-
lied on the NR 16001 in five units 
and had three more with the im-
plementation process ongoing. 
The goal is to implement it in ten 
of the 14 productive units until 
2020. In those units, we perform a 
mapping of the concerned parties 
according to location. The process 
is performed involving leaderships, 
and based on an initial survey, the 
concerned parties are prioritized 
and linked to the Company policy’s 
goals and objectives.
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Climate Survey 
(PENSA)
GRI 102-44

The biannual survey is the main tool 
for SLC Agrícola’s permanent collabo-
rators’ engagement. The Company is 
recognized by collaborators as hon-
est and committed to sustainable de-
velopment. In the 2014 assessment, 
the HR crew noticed a gap in internal 
communication. Despite offering 
hours of training and more benefits 
than the industry average, that item 
was not well evaluated, so the Com-
pany invested in a broad project.  

In 2016, climate survey showed 
growth in all eight dimensions, with 
a global result of 76.7% approval, 
which means a growth of 8.8% in re-
lation to 2015. The results showed 
that communicating better, highlight-
ing the organization’s values, brought 
results towards a greater feeling of 
connection. SLC Agrícola is amongst 
the ten best companies to work in 
Rio Grande do Sul, according to the 
Great Place to Work survey.

The HR management’s strategy was to 
reshape the entire communication sys-
tem. Considering the activity profile and 
the farms structure, digital communica-
tion has little impact, while the boards 
are more efficient. Besides reformulat-
ing channels, other actions were taken, 
such as creating a Communications 
Committee that involves the senior 
management, the empowerment of 
leaderships for communication and the 
hiring of professionals. 

The entire communications plan was based 
on the eight dimensions already established 
in the Communications program “Our Way of 
Being”. The Company’s performance regard-
ing sustainability is one of the topics evalu-
ated by collaborators. The other topics are 
relationships, participation, development, 
commitment, image, remuneration and work 
conditions. The changes performed and the 
efficient management of that channel, along 
with actions for the remaining audiences, 
improved levels of satisfaction significantly. 
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Professional 
appreciation 
and inclusion

One of the Company’s values is the de-
velopment of human capital, because 
it believes in the importance of human 
fulfillment, and also because qualified 
and committed collaborators will be 
better prepared to face challenges with 
superior performances. 

Professional development is associated 
to growth opportunities that are of-
fered, which combined to benefit and 
turnover control policies, form up the 
strategy for people appreciation and 
talent retention. That way, qualifica-
tion and knowledge production efforts 
add value to the collaborators, teams 
and the business. The productive units 
have turnover reduction goals with 
monthly monitoring, resulting in suc-
cessive drops in the last three years. 
The goal established for 2017 is of 21% 
in the overall average.

Male 

Female 

Male 

Female 

Male 

Female 

GRI 401-4  |  TURNOVER PER GENDER

GRI 401-4  |  TURNOVER PER AGE GROUP

GRI 401-4  |  TURNOVER PER REGION

2014

2015

2016

< 30 y/o 

30 to 50 y/o

 > 50 y/o 

< 30 y/o 

30 to 50 y/o

 > 50 y/o 

< 30 y/o 

30 to 50 y/o

 > 50 y/o

2014

2015

2016

Central-West

Northeast 

South

Central-West

Northeast 

South

Central-West

Northeast 

South

671

115

592

88

468

70

414

338

34

394

263

23

310

208

20

275

462

49

270

339

71

231

257

50

565

57

481

46

393

39

231

224

167

212

253

62

192

194

46

208

341

73

185

267

75

158

220

54

29.8%

5.1%

25.3%

3.8%

20.8%

3.1%

18.4%

15.0%

1.5%

16.9%

11.3%

1.0%

13.8%

9.2%

0.9%

12.2%

20.5%

2.2%

11.6%

14.5%

3.0%

10.3%

11.4%

2.2%

25.1%

2.5%

20.6%

2.0%

17.5%

1.7%

# of new
hirings

# of employee 
turnover

Rate of new
hirings

Employee 
turnover rate

10.3%

10.0%

7.4%

9.1%

10.8%

2.7%

8.5%

8.6%

2.0%

9.2%

15.2%

3.2%

7.9%

11.4%

3.2%

7.0%

9.8%

2.4%

2014

2015

2016

Table data 
1. Calculations were made regarding perma-
nent employees. 
2. Turnover rate: total # of employees de-
parted per year/total picture of the year 
(ex:31/12/2014) 
3. New hirings rate: total # of new hirings per 
year/total picture of the year (ex:31/12/2014)

GRI 103-1, 103-2, 103-3, 401-1

MATERIAL TOPIC
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Remuneration 
and benefits
policy

SLC Agrícola’s remuneration policy aims 
for a balance between the Company 
and the internal market, compensating 
employees in a fair and compelling way, 
compatible with the organization’s eco-
nomic situation. We believe that people 
with outstanding performances should be 
recognized, as part of a transparent pro-
cess. The HR department performs salary 
surveys and specific researches yearly, 
which enable the increase of the Com-
pany’s competitiveness in relation to the 
market. For the board of director’s remu-
neration, the research is biannual. This 
policy encompasses the PPLR (program of 
participation in profits and results), to en-
gage collaborators in exceeding the goals 
established in the business plan.  

The benefits offered to permanent collab-
orators intend to care for them globally, 
maintaining market attractiveness and 
promoting well-being, as well as personal 
and professional growth. Considering the 
agricultural industry, the Company’s ben-
efits package is differentiated and com-
prises all productive units.

GRI 103-1, 103-2, 103-3, 202-1, 401-2

MATERIAL TOPIC

Benefits package 

• Medical assistance

 • Dental 

• Funeral aid 

• Life insurance 

• Reimbursement for medical expenses, 

medicine and ophthalmic lenses 

• Food allowances for the 

Productive Units 

• Refectory in the productive units 

• Meal tickets or food allowances 

for the head office  

• Temporary rent support 

• Christmas gift card 

• Workplace exercise 

• Houses/accommodations in 

Productive Units 

• Complementary sick pay (directors 

and managers) 

• Education aid (regular education, 

graduation, specialization and languages) 

• PPLR 

• Bonus for goals  

• Arrangements with universities 
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Sustainability: 
an organizational 
competency

Since it is one of SLC Agrícola’s pillars for 
growth and continuity, sustainability is 
one of the competencies required and de-
veloped in all leaderships. The company 
encourages them to consider sustainable 
development more and more in their 

planning and management, according to 
the law and applying technical rules from 
certifications, in order to advance in the 
rational use of resources and the interac-
tion of projects of social interest, accord-
ing to the values of the Great Dream.

GRI 202-1

1. Percentage is related to the national minimum wage of the year in relation to the wage paid. 
2. Young apprentices and trainees were not included.

2014

2015

2016

M

900

724

80%

W

861

724

84%

M

942

788

84%

W

980

788

80%

M

1,104

880

80%

W

1,059

880

83%

MTOperational Unit

M

909

724

80%

W

918

724

79%

M

1,035

788

76%

W

1,035

788

76%

M

1,035

880

85%

W

1,035

880

85%

MS

M

851

724

85%

W

838

724

86%

M

872

788

90%

W

960

788

82%

M

975

880

90%

W

1,029

880

86%

GO

M

807

724

90%

W

807

724

90%

M

880

788

90%

W

880

788

90%

M

972

880

91%

W

972

880

91%

MA

M

789

724

92%

W

848

724

85%

M

941

788

84%

W

979

788

80%

M

1,051

880

84%

W

1,022

880

86%

PI

M

788

724

92%

W

788

724

92%

M

855

788

92%

W

855

788

92%

M

968

880

91%

W

968

880

91%

BA

M

1,295

724

56%

W

1,295

724

56%

M

1,049

788

75%

W

1,323

788

60%

M

1,516

880

58%

W

1,429

880

62%

RS

GRI 202 - 1  |  RATIOS OF STANDARD ENTRY LEVEL WAGE BY GENDER COMPARED TO LOCAL MINIMUM WAGE

Gender

Lowest wage paid

National minimum wage

Percent ratio*

Gender

Lowest wage paid

National minimum wage

Percent ratio*

Gender

Lowest wage paid

National minimum wage

Percent ratio*
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Training and 
education

SLC Agrícola is proud to have in its 
staff highly qualified senior collab-
orators who, together with external 
consultants, act as instructors in 
technical and behavioral capacita-
tion programs. Besides the learn-
ing, this collaboration ensures the 
transmission of the Company’s 
values, reinforcing the alignment to 

the organization’s strategic goals in 
all business units, in the six states 
in which it operates.  

Each Productive Unit elaborates 
its own annual training budget 
and manages the corresponding 
schedule and resources, with the 
headquarters’ HR supervision. The 
qualifications schedule follows the 

crop-related activities, adjusting 
to the collaborator’s demands 
and to those of the respective 
areas, with constant monitoring 
of evaluation indicators that en-
lighten HR management’s man-
agerial platform. For 2017, the 
goal established is 50h/h of train-
ing for each collaborator.

GRI 103-1, 103-2, 103-3, 404-1, 404-2, 404-3

MATERIAL TOPIC

GRI 404-3 
Annually, 100% of the collaborators go 
through some formal process of eval-
uation, according to the Company’s 
HR policies. All leaderships go through 
competencies evaluation, considering 
a 180º cycle with application of self-as-
sessment, evaluation of the immedi-
ate supervisor and of the subordinate 
team, with elaboration of an Individual 
Development Plan (PDI) and final feed-
back with the immediate manager.
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2014

2015

2016

Men

21,774

85,360

1,960

44

109,138

Women

1,827

9,609

36

5

11,477

Men

28,591

107,370

2,713

236

138,910

Women

1,649

13,695

684

91

16,119

Men

26,340

106,896

2,328

140

135,704

Women

1,658

9,530

723

39

11,950

Training hours 

Men

220

1,715

17

10

1,962

Women

18

260

2

12

292

Men

228

1,769

17

16

2,030

Women

15

272

5

16

308

Men

224

1,766

15

14

2,019

Women

17

256

5

14

292

Number of employees

Men

99

50

115

4

56

Women

102

37

18

0

39

General

99

48

105

2

54

Men

125

61

160

15

68

Women

110

50

137

6

52

General

124

59

154

10

66

Men

118

61

155

10

67

Women

98

37

145

3

41

General

116

58

153

6

64

Average per employee

GRI 404 - 1  |  AVERAGE HOURS OF TRAINING PER YEAR PER EMPLOYEE

Gender

Leadership

Operational

Trainees

Young apprentices

Total

Gender

Leadership

Operational

Trainees

Young apprentices

Total

Gender

Leadership

Operational

Trainees

Young apprentices

Total

Technical and 
behavioral
competencies
GRI 103-1, 103-2, 103-3, 404-1, 404-2

MATERIAL TOPIC

In order to improve technical and 
behavioral competencies, the HR 
department promotes capacitation 
sessions in five programs for its dif-
ferent audiences, according to the 
responsibilities and challenges of 
each position. They are: Technical 
Capacitation, Leaders Academy, Spe-
cialists Training Program, Trainees 
Training Program and Interns Train-
ing Program. 

Considering the location of its 14 
productive units, the Company uses 
an exclusive platform for distance 
learning, as well as encourages con-
tinuous training, contributing finan-
cially for the realization of courses of 
elementary school, secondary school, 
higher education, graduation and 
post-graduation, master and PhD, as 
well as foreign languages. Its partici-
pation varies from 40% to 80% of the 
enrollment fee and the monthly fees, 
according to the course and the max-
imum value established by law.



SUSTAINABILITY REPORT 2016 43

INTRODUCTION OVERVIEW CORPORATE GOVERNANCE SOCIAL PERFORMANCEOPERATIONAL AND FINANCIAL PERFORMANCESTRATEGIC MANAGEMENT ENVIRONMENTAL PERFORMANCE GRI CONTENT INDEXMESSAGE

Occupational 
health 
and safety

The reduction of lost-time incidents in 
2016, compared to the previous crop, 
was of 43%, including own personnel 
and third-party personnel. That is the 
best indicator since the 2009/2010 
crop, and was achieved thanks to the 
prioritization given to occupational 
health and safety, pursuing the effec-
tive participation of the collaborator 
in different programs and initiatives, 
besides the Internal Commission for 
Rural Work Accidents Prevention (Ci-
patr). In average, 5% of the workforce 
is represented in formal occupational 
health and safety committees.  

In the last six crops, SLC Agrícola in-
vested around 1,5 million in its Behav-
ioral Security Program, aimed to make 
employees aware and active towards 
prevention and self-protection. In par-
allel, other tools also contribute for 
these goals: the IPS (Safe Practices In-
dex) and the Safety Hour. 

GRI 103-1, 103-2, 103-3, 403-1

MATERIAL TOPIC



SUSTAINABILITY REPORT 2016 44

INTRODUCTION OVERVIEW CORPORATE GOVERNANCE SOCIAL PERFORMANCEOPERATIONAL AND FINANCIAL PERFORMANCESTRATEGIC MANAGEMENT ENVIRONMENTAL PERFORMANCE GRI CONTENT INDEXMESSAGE

Each unit relies on a SQP com-
mittee formed by sector leaders, 
by collaborators and by the unit’s 
manager. The program is linked 
to others, and every month it 
monitors the key indicators for 
occupational health and safety. 
With the task of promoting a con-
tinuous improvement, rectifica-
tion plans are proposed when any 
non-compliance is detected.  

That initiative comes in addition to 
the Integrated Policy of Environment, 
Occupational Safety and Health and 
Social Responsibility, that keeps rat-
ified commitments regarding the 
elimination of conditions outside the 
standards and the pursuit of “zero 
incidents”.  Investigating closely all 
accidents involving occupational dam-
ages in SLC Agrícola’s units is a com-
mitment set forth in that policy.  

SQP – Safety, 
Quality and
Productivity
GRI 103-1, 103-2, 103-3, 403-1

MATERIAL TOPIC

Besides those initiatives and its com-
mitment to fulfill all technical and 
legal requirements concerning safety, 
health and environment, the Com-
pany has five productive units already 
OHSAS 18001:2007 certified. That 
certification guides and establishes 
standards for danger identification, 
risk assessment, legal requirements 
monitoring and for the establishment 
of goals and objectives.

In 2016, the Company
started the SQP Program
aimed to reinforce the
three main pillars linked 
to sustainability, establishing 
as priorities: in first place, 
the safety of our collaborators; 
secondly, the quality of 
our products and processes, 
and as a consequence 
of that prioritization, high 
productivity. 
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Pursuit of
leadership in 
building a safe 
workplace

GRI 403-2  |  TYPES OF INJURY AND RATES OF INJURY, OCCUPATIONAL DISEASES, 
LOST DAYS, AND ABSENTEEISM, AND NUMBER OF WORK-RELATED FATALITIES

Injury rate (%)

Lost days

Absenteeism rate (%)

Number of fatalities

2013-2014 crop

0.00

0

–

0

South

3.36

2,802

–

0

Northeast

6.46

2,442

–

0

Center- 
-West

2014-2015 crop

0.00

0

–

0

South

6.27

2,173

–

1

Northeast

6.72

1,445

–

0

Center- 
-West

2015-2016 crop

1.73

4

8.13

0

South

3.67

1,020

9.19

0

Northeast

1.88

531

5.29

1

Center- 
-West

1. In 2016, SLC Agrícola still didn’t segregate Occupational Health and Safety indicators per gender; 
2. Light injuries (on first-aid level) are not included in the injury rate; 
3. Deaths are included in the injury rate; 
4. Lost days: days passed from the day after the date of the accident; 
5. The absenteeism rate is monitored since 2015; 
6. The rates of injury, absenteeism and lost days are considered only for own employees, since there are no 
freelancers performing any activities at SLC Agrícola S/A’s units. 
7. There has been no report of occupational diseases during the last three crops.

GRI 403-2, 403-4

Collective labor conventions as the 
ones in Mato Grosso do Sul and Bahia’s 
West have specific chapters about oc-
cupational health and safety, but the 
topic is also present in specific clauses 
of all formal agreements established 
with the syndicates by the Company in 
the remaining regions. In average, they 
represent 24% of the topics discussed 
and encompass subjects from respon-
sibilities for the supplying of IPEs to 
training and accident prevention. 

Based on the technical regulation NBR 
14280:2001 – Work accident registration 
– Procedure and Classification, and in 
OHSAS 18001:2007 international standard 
of Occupational Health and Safety Man-
agement Systems, SLC Agrícola monitors 
monthly the key performance indicators 
for occupational health and safety (table). 
At every crop completion, we establish 
new goals for those indicators, that are 
followed up directly by the Board and re-
maining Company’s leaderships.
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Supply chain 
and relationship 
with suppliers

GRI 102-7, 102-9

The Supplies area is distributed 
in three pillars: production in-
puts (fertilizers, seeds and pes-
ticides), construction works and 
infrastructure and production 
acquisitions (machinery and 
farming implements, vehicles, 
supplies for cotton harvesting 
and processing, general pur-
chases). We have a basis of 
approximately 3.300 suppliers 
in different segments, but ne-
gotiations are centralized in the 
headquarters in Porto Alegre 
(RS) and in three other regional 
offices strategically located in 
the states of Mato Grosso, Bahia 
and Maranhão. 

The farming input suppliers are 
the most meaningful for the 
company, for they represent 
more than 50% of the produc-
tion costs, being subdivided in 

fertilizer, soil rectifier, pesticide 
and seed suppliers, distributed 
according to the agricultural 
activity.  

The Company doesn’t keep 
exclusivity contracts with any 
suppliers, and the purchase 
is made according to the daily 
quotation of prices, quality, 
terms and delivery conditions 
for the products, aiming to keep 
and improve relationship with 
the greatest possible number of 
suppliers. The agricultural pesti-
cides (herbicides, fungicides and 
insecticides) are acquired in the 
internal market, directly from 
manufacturers and patent own-
ers. Fertilizers are provided by 
the greatest world players, many 
of which are established in Bra-
zil, although the Company seeks 
direct import of those products.

We reinforce strategic 
partnerships to 
communicate partners 
and service providers 
that perform any kind 
of activity inside our 
premises about the 
need to comply with the 
internal rules and other 
rules related to social 
responsibility, environment 
and occupational health 
and safety.

Service type 
Construction industry 
Building maintenance 
Vehicle maintenance 
Machinery maintenance 
Merchandise transportation  
Personnel transportation 
Storage services 

Pesticide 
suppliers  

Adama 
AgroSciences 
Basf 
Bayer 
Dow 
Du Pont 
FMC 
Ihara 
Nortox 
Monsanto 
UPL 
Syngenta 

Fertilizer 
suppliers 
ADM/Mosaic 
Cibrafértil 
Fertilizantes Heringer
Fertipar 
Galvani Fertilizantes 
Timac Agro 
Yara Fertilizantes
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Environmental 
compliance
GRI 103-1, 103-2, 103-3, 307-1

We advance continuously towards the 
creation of mechanisms to reinforce 
economic, environmental and social 
management, aiming to mitigate 
risks and acting to prevent any kind 
of pollution and accidents or other 
impacts. With transparency and 
discussion, we constantly improve and 
extend these actions to partners and 
suppliers, influencing them so they act 
according to sustainable practices.

Environmental compliance guaran-
tees control over the positive and 
negative environmental impacts 
management in all our produc-
tive units, therefore SLC Agrícola 
promotes ethics and sustainable 
development, ensuring legal com-
pliance and other requirements ap-
plicable to the agricultural activity. 
With 14 farms in six Brazilian states, 
we are faced with different legis-
lations and conditioning elements 
to our operation. We rely on a le-

gal requirements database and 
monthly occurrences monitoring 
at supervisory bodies, whether 
federal, state or municipal, some-
thing that, with the support of 
ISO 14001, helps to minimize the 
possibility of penalties related to 
environmental compliance. Man-
agement is structured in three 
tiers: Farms, legal area and SSMA 
(safety, health and environment) 
area in the headquarters, besides 
an external legal consulting.

MATERIAL TOPIC



SUSTAINABILITY REPORT 2016 49

INTRODUCTION OVERVIEW CORPORATE GOVERNANCE SOCIAL PERFORMANCEOPERATIONAL AND FINANCIAL PERFORMANCESTRATEGIC MANAGEMENT ENVIRONMENTAL PERFORMANCE GRI CONTENT INDEXMESSAGE

Collected water, 
recycled water 
and water for 
reuse

GRI 103-1, 103-2, 103-3, 303-1

MATERIAL TOPIC

SLC Agrícola uses water when applying 
agricultural pesticides, diluting fertilizers 
and treating seeds, as well as for irriga-
tion in two of its 14 farming units. The 
Company also uses water to clean its ma-
chines, agricultural implements and infra-
structure, as well as processing cotton for 
human consumption. Eventually, we use 
water to fight forest fires, fires in harvest 
areas or other casualties.  

Pamplona Farm (GO) has an irrigation sys-
tem based on a central pivot, connected 
to a climatologic station that triggers 
irrigation based in a combination of vari-
ables such as the culture’s temperature, 
evapotranspiration, stage and water re-
quirement.  

The water collection and flow control plan-
ning initially included the farms that rely 
on SGI. The rest of the productive units still 
depend on the installation of hydrometers 
in the collection points for superficial and 
underground water, which limits the con-
sumption management. Where there are 
no hydrometers, consumption is estimated 
according to the collection concession and 
the pumping work hours in the different 
periods of the year. The Company has been 
working to improve that type of control.

Water is a limited and
scarce environmental 
resource; therefore, it 
must be used with 
responsibility and restraint.
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GRI 303-1  |  WATER WITHDRAWAL BY SOURCE AND OPERATIONAL UNIT (IN m3)

Planalto Farm

Pamplona Farm I and II¹

Planorte Farm I and II

Paiaguás Farm I and II¹

Perdizes Farm I and II¹

Pioneira Farm

Paladino Farm¹

Panorama Farm

Piratini Farm¹

Palmares Farm I to VII

Parceiro Farm I and II¹

Parnaguá Farm¹

Parnaíba Farm I and II¹

Planeste Farm I and II¹

Total

2014

Superficial 
water

0

20,511,778

0

100,040

0

0

1,728

0

0

78,763

0

0

0

0

20,692,308

Underground 
water

97,804

48,734

153,421

185,120

21,840

67,746

52,000

128,544

28,080

850,720

59,696

54,080

106,080

216,320

2,070,185

2015

Superficial 
water

0

20,511,778

87,460

100,040

0

0

1,728

0

0

78,763

0

0

0

0

20,779,768

Underground 
water

69,616

113,828

153,421

185,120

21,840

67,746

52,000

128,544

28,080

850,720

59,696

54,080

106,080

216,320

2,107,091

2016

Superficial 
water

0

20,511,778

196,785

225,089

0

0

1,728

0

0

78,763

0

0

0

0

21,014,143

Underground 
water

68,101

113,828

29,604

185,120

21,840

65,921

52,000

68,851

28,080

45,241

59,696

54,080

106,080

216,320

1,114,762

1. Don’t have any hydrometers installed. The volume estimate was based on the permitted flow of each well, multiplied by 8 hours of daily pumping (for 208
days) in the period with the higher demand and 4 hours/day (for 104 days) for lower demand. The number of hours and days was calculated from the aver-
age. In the remaining ones, with hydrometers, the data was based on the volume pointed on FORM 176 (consumption control form).  
2. In the years of 2014 and 2015, only the Planalto Farm had hydrometers. Superficial collections from Planorte and Paiaguás were estimated, because they
had no measuring system. 

Water 
withdrawal 
by source

GRI 303-1

MATERIAL TOPIC
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Water reuse
GRI 303-3

MATERIAL TOPIC

The domestic effluents generated 
in the facilities, in the 14 produc-
tive units, are destined to pits and 
filters or domestic ETEs (effluents 
treatment stations). At the head-
quarters, located in Porto Alegre, 
the effluents generated are des-
tined to the urban sewage systems. 
Of the total amount collected by 
all water collection sources, under-
ground and superficial, in all farms 
in 2016 (a bit more than 22 million 
m³/year), 105,197 m³ are recycled 
or reused, resulting in an average 
recirculation index of 0.47%.

The domestic effluents manage-
ment in the Company is guided by 
SGI, and whenever possible, the in-
stallations of the collection networks 

and domestic ETEs (effluents treat-
ment stations) are included on the 
construction planning. 

In 2016, four new ETEs were installed 
in the Pioneira and Perdizes (MT), 
Parceiro (BA) and Planeste (MA) 
farms, that together with the existing 
ones, Planalto (MS), Pamplona (GO) 
and Planorte (MT), result in a total 
seven units treating 100% of the do-
mestic effluent generated. After be-
ing treated, the effluent is clorated, 
becoming treated water. It is used 
then to irrigate gardens and water 
roads to reduce the dust in the next 
visit to the facility, and after the cot-
ton plant bud opens, it is used also 
in the internal access roads of the 
farm, between plantations.

Even though it is not a legal 
requirement, SLC Agrícola 
invests in the continuous 
improvement of domestic effluents 
treatment, enabling the reutilization 
of water in other processes. 
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Industrial effluents derived from the de-
contamination process of aircrafts and 
land pulverizers involved in the applica-
tion of agricultural pesticides/fertilizers 
and cleaning of IPEs (individual protection 
equipments) are treated with an ozonizer 
system (treatment with ozone) and evapo-
ration in solarization tanks (sealed and cov-
ered pools).  Another source of industrial 
effluent generation is the mechanical work-
shop, supply point and washing central for 

Effluents
management
GRI 103-1, 103-2, 103-3, 306-1

MATERIAL TOPIC

machines, vehicles and rural implements 
that rely on the treatment system, made 
up of separator boxes for water and oil.  

Hydrometers are not used to control 
the generation of effluents from oper-
ational activities. The reported volume 
is estimated, considering days worked 
and the number of productive units, ac-
cording to the RCAs (reports of activity 
characterization) that are elaborated for 

environmental licensing of each structure 
(supply point, vehicle washing central and 
maintenance workshop), being: 1 m³/day 
for the supply point and 2 m²/day for the 
workshop and washing central, including 
the aircrafts and pulverizers decontami-
nation. Estimated volume was of 16,459 
m³/year, corresponding to 0,08% of all the 
water used by the Company in that period.  
There is no release into water bodies.

The quality of the water disposed is analyzed according to the parameters in CONAMA 430/11 Resolution. To identify possible 
sources of contamination in effluents treated by separator boxes, there is an annual analysis of: pH, settleable solids, effluent 
temperature, total phenols, COD, oils and grease, BTEX and TPHGRO.

GRI 306-1  |  WATER DISCHARGE BY QUALITY AND DESTINATION

2014

2015

2016

Destination

Infiltration into the soil (pit)

Evaporation

Total

Infiltration into the soil (pit)

Evaporation

Total

Infiltration into the soil (pit)

Evaporation

Total

Water quality and treatment method

CSAO (separator box for water and oil)

Ozonizer and solarization/evaporation tank

–

CSAO (separator box for water and oil)

Ozonizer and solarization/evaporation tank

–

CSAO (separator box for water and oil)

Ozonizer and solarization/evaporation tank

–

Volume (m3)

13,777

2,754

16,531

13,716

2,743.2

16,459

13,608

2,721.6

16,330
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Waste
management
GRI 103-1, 103-2, 103-3, 306-2

MATERIAL TOPIC

SLC Agrícola recognizes the serious 
problem of solid and effluent waste 
management in Brazil, and is intensi-
fying its processes and control mech-
anisms with investment in domestic 
effluent treatment stations, processes 
and in their own sanitary landfills. In 
2016, the Company took a big step 
towards the systemic management of 
effluents and waste with the creation 
of the SQP program (Security, Qual-
ity and Productivity), that foresees, 
among other improvements, the in-
tegration of all indicators used on the 
Company’s different management pro-
grams and processes. Expanding the 
database will allow better understand-
ing and management of all the chain, 

whether to reduce, reuse or recycle. 
Although there is a control systematic, 
the Company still hasn’t established 
goals for the reduction of solid waste 
and effluent residues.

The solid residues generated in SLC 
Agrícola’s units come from the agroin-
dustrial area, the refectory, the res-
ident’s village, the accommodations 
and other living areas. The selective 
collection is implemented in all units, 
and it is destined for recycling. There 
is no weighing control for the organic 
or non-recyclable material, which is 
disposed in landfills located in the own 
units and is not weighed. We estimate 
that, in all units, around 550 tons of 

Waste management is based 
on the 3 Rs methodology: 
reduce, reuse and recycle. 
The farms rely on a structure 
to accommodate and storage 
temporarily contaminated 
and non-contaminated 
residues, to be subsequently 
forwarded to the appropriate 
destination.

GRI 306-2  |  WASTE BY TYPE AND DISPOSAL METHOD (TONS)

Recycling

Incineration

Landfill

Total

2014

469.30

0.00

550.32

1,019.62

Not hazardous Hazardous

588.59

65.72

0.00

654.31

Not hazardous Hazardous

2015

371.79

0.00

551.43

932.22

535.44

82.85

8.20

626.50

Not hazardous Hazardous

2016

517.78

0.00

556.92

1,074.70

860.38

88.30

4.40

953.08

non-contaminated residues are gen-
erated every year. 

Recyclable and contaminated residues 
are classified by type, weighed and 
destined according to the issuing con-
trol for invoices and other required 
documents. Among those types 
are the pesticide packages, that go 
through a triple washing and destruc-
tion, and are temporarily stored until 
they are transported to the Collection 
Center for Packages of Agricultural 
Pesticides of inpEV (Instituto Nacional 
de Processamento de Embalagens 
Vazias). The oil used in agricultural 
machines is stored on 200 L drums, 
being collected by an accredited com-
pany for subsequent re-refinement.
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Transport 
standardization 
and homologation
GRI 103-1, 103-2, 103-3, 306-4

MATERIAL TOPIC

SLC Agrícola hires licensed companies to 
transport residues from the productive units 
to their respective destinations, and 100% of 
the contaminated residues are treated. 

The hiring of transport for contaminated 
residues undergoes a documented pro-
cess, including standardization for the 
homologation of providers considered es-
sential in the management processes for 
the areas of environment, health, safety 
and social responsibility.

GRI 306-4  |  TRANSPORT OF HAZARDOUS WASTE

Dangerous res. transported

Dangerous res. treated

Total weigh of hazardous waste (t)

654.28

654.28

2014

626.5

626.5

2015

953.08

953.08

2016

Brazil’s first private 
sanitary landfill 
in a farm 
In 2016, SLC Agrícola finished their 
first sanitary landfill, in Paiaguás 
farm (MT). That is also the first 
private sanitary landfill in a rural 
unit in Brazil.  

The initiative seeks to make up for 
the absence of a sanitary landfill 
for organic and non-recyclable res-
idues in the city. The SGI certifica-
tion served as support for correct 
action when managing residues to 
comply with the new environmen-
tal law, and it’s aligned with the 5S 
Program and the selective collec-
tion. Qualification programs were 
held for the collaborators and 
their families, as well as the en-
gagement of suppliers and visitors.  

That initiative won the Prize Seme-
ando o Bem 2016 from the Institu-
to Algodão Social (IAS), to highlight 
voluntary actions and projects of 
social, environmental and cultural 
nature by producers associated 
to Ampa – Associação Mato-Gros-
sense dos Produtores de Algodão).
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Biodiversity SLC owns 122.634 ha of protected area 
in their own lands, between Legal Re-
serve and Permanent Preservation 
Area, encompassing all the farms. That 
corresponds to 37% of their area. The 
Company follows the Brazilian Forestry 
Code, and even though it doesn’t count 
with specific policies for biodiversity, the 
values of the Great Dream comprise the 
related environmental aspects. The Com-
pany plans partnerships with research 
centers to expand the knowledge and 
preservation of their natural patrimony. 

The legal reserve and permanent preser-
vation areas are separated from the plan-
tation areas by firebreaks, that also serve 

as roads, signaled and identified. Along 
with signs that alert about the prohibi-
tions for accessing, hunting and fishing, 
the collaborators are made aware of the 
preservation commitment during all the 
meetings that discuss occupational health 
and safety, into the subject of environ-
ment, in the annual celebrations of the 
World Environment Day, and in the Daily 
Discussions about Safety (DDS). 

Monitoring of such areas is performed by 
means of remote management, updated 
every three months. There are some en-
vironmental liabilities due to older oper-
ations that are being recovered. There 
are no reports of degraded areas inside 

GRI 103-1, 103-2, 103-3, 304-3

MATERIAL TOPIC

the Farms of SLC Agrícola, and since 
2010, the Company participates on the 
project Viveiro de Mudas Nativas do 
Cerrado, aimed to provide seedlings of 
native trees to recompose degraded 
trees around Planalto Farm (MS). 

The greenhouse used in that project 
has capacity for 90 thousand seed-
lings and, up to the present moment, 
around 320 thousand have been pro-
duced. Planalto Farm, located in Costa 
Rica (MS), already donated 25,000 
seedlings to help recover the Emas 
National Park, as well as seedlings to 
recover a private reserve of the natural 
patrimony (RPPN) close to the farm.

In 2011, Planalto Farm donated 
2,431 ha to the Nascentes do Rio 
Taquari National Park, in order to 
support the landholding regulariza-
tion of this preservation unit. SLC 
Agrícola didn’t limit its actions to 
donating that area to the park, also 
undertaking responsibility for the 
civil and architectural projects of 
the structures that will be built.
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GRI 304-1  |  OPERATIONAL SITES OWNED, LEASED, MANAGED OR ADJACENT TO, 
PROTECTED AREAS OR AREAS OF HIGH BIODIVERSITY VALUE OUTSIDE PROTECTED AREAS

Paineira

Planalto

Pamplona

Planorte

Paiaguás

Perdizes

Panorama

Piratini

Palmares

Parceiro

Parnaguá

Parnaíba

Planeste

Farm
Name¹ Location

Monte Alegre and
Bom Jesus (PI)

Costa Rica (MS)

Cristalina and 
Luziânia (GO)

Sapezal and Campos
de Júlio (MT)

Diamantino (MT)

Porto dos Gaúchos
and Tabaporã (MT)

Correntina and São 
Desidério (BA)

Correntina and 
Jaborandi (BA)

Barreiras (BA)

Corrente (PI) and Formosa
do Rio Preto (BA)

Santa Filomena (PI)

Tasso Bragoso (MA)

Balsas (MA)

Type of 
operation 
(production)

Grains 

Grains and cotton 

Grains and cotton 

Grains and cotton 

Grains and cotton 

Grains 

Grains and cotton 

Grains and cotton 

Grains and cotton 

Grains 

Grains 

Grains and cotton 

Grains and cotton

Position in relation to 
the protected area or to 
the area with high bio-
diversity value located 
outside protected areas

10 km from the 
federal C.U.² 

Part of the farm’s area 
was donated for C.U. The
farm is in its adjacencies

10 km from the 
federal C.U. 

Located in the adjacencies 
of indigenous areas 

Located approximately 
35 km from indigenous area 

Located approximately 
30 km from indigenous area 

Located approximately 
10 km from state C.U. 

In the adjacencies of a state 
C.U., 60 km from it, and 
25 km from a federal C.U.
Located in the adjacencies of a sta-
te C.U. Part of the farm inserted in 
the APA of the Rio de Janeiro Basin

In the adjacencies of a federal C.U., 
9 km, and 5 km from a state C.U.

Located in the adjacencies of 
a federal C.U., 25 km from it

Located in the adjacencies of 
a federal C.U., 75 km from it

Located in the adjacencies of 
indigenous land, 45 km from it, and 
of a Federal C.U., 100 km from it

Own lands man-
aged by the or-
ganization in ha 
(cultivation area)

5,015.12

12,728.41

12,270.61

16,769.08

24,350.01

14,583.43

7,534.63

8,445.79

7,373.43

6,033.04

8,309.64

24,076.76

10,489.65

Size of the 
operational 
unit in ha (of 
own area)

12,040.08

17,437.32

16,797.11

23,783.56

34,257.10

41,012.69

10,374.08

25,355.71

16,709.26

36,664.59

24,603.77

47,380.62

23,325.80

Biodiversity value 
according to 
Alerce Report³

No research realized 

Most of the Farm has low value. 
Part of the Farm as 
extremely high value. 
More than 90% of the Farm 
has low value. Less than 10% 
has extremely high value 

Low value 

Low value 

– 

Most of the Farm has low value. 
Part of the Farm has extremely 
high value 

Very high value 

Low value 

No research realized 

No research realized 

Most of the Farm has low value. 
Part of the Farm has extremely 
high value 

Low value

1. In the two leased areas, Paladino and Pioneira farms, SLC Agrícola 
doesn’t have management rights of the APP and reserve areas. 
2. C.U. – Conservation Unit 
3. The Alerce Report was elaborated in 2008/9 to fulfill a requirement 
from IFC (International Finance Corporation), financial arm of the World 
Bank and a reference to identify areas of high biodiversity value.

Protected 
areas
GRI 304-1

MATERIAL TOPIC
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GRI content 
index

GRI 102
General content
2016 

STRATEGY

ETHICS AND INTEGRITY

GRI Standards

PROFILE

GRI 101  |  FOUNDATION 2016: GENERAL CONTENT

Disclosures OmissionPage Global Compact

Name of the organization

Statement from senior decision-maker

Values, principles, standards 
and norms of behavior

Location of operations

Activities, brands, products and services

Ownership and legal form

Information on employees 
and other workers 6

Significant changes to the organization 
and its supply chain

External Initiatives

Membership of associations

Location of headquarters

Markets served

Scale of the organization

Supply chain

Precautionary Principle or approach Doesn’t adopt any

11

11

11

13

11

35

21

8

17

21

During the period comprised by this report, there has 
been no change in the structure and other activities of 
formation, maintenance or altering of the social capital

102-1

102-2

102-3

102-4

102-5

102-6

102-7

102-8

102-9

102-10

102-11

102-12

102-13

102-14

102-16

GOVERNANCE

Governance structure102-18

3, 4

18, 33

11

1211,
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GRI content 
index

GRI 102
General content
2016 

STAKEHOLDERS ENGAGEMENT

REPORTING PRACTICE

GRI Standards

GRI 101  |  FOUNDATION 2016: GENERAL CONTENT

Disclosures OmissionPage Global Compact

 Collective bargaining agreements

List of material topics

Reporting period

Date of most recent report

Report cycle

GRI content index

External assurance

Restatements of information

List of stakeholder groups

Entities included in the consolidated 
financial statements

Contact point for questions 
regarding the report

Claims of reporting in accordance 
with the GRI Standards

Defining report content 
and topic boundaries

Changes in reporting

Identifying and selecting stakeholders

Approach to stakeholder engagement

Key topics and concerns raised

6

6

100% of the employees

102-40

102-41

102-42

102-43

102-44

102-45 

102-46

102-47

102-48

102-49

102-50

102-51

102-52

102-53

102-54

102-55

102-56

There are no prior reports

There are no prior reports

There are no prior reports

63

Financial indicators, including the table Direct 
economic value generated and distributed, are 
audited by KPMG Auditores Independentes. 
All other data didn’t go through external assurance

7

9

6

6

6

7, 8

7, 8, 36

7, 8, 37

6, 11

6, 9

57, 59, 61,58, 60, 62
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GRI content 
index

GRI 103
Management 
form 2016

GRI 103
Management 
form 2016

GRI 103
Management 
form 2016

GRI 201 
Financial 
performance 
2016

GRI 202
Market 
presence 2016

GRI 205
Anti-corruption
2016

MARKET PRESENCE

ANTI-CORRUPTION

GRI Standards

GRI 200 STANDARD  |  ECONOMIC SERIES – SPECIFIC CONTENTS: MATERIAL TOPICS

Disclosures OmissionPage Global Compact

The management approach and its components

The management approach and its components

Explanation of the material topic and its boundary

Explanation of the material topic and its boundary

ECONOMIC PERFORMANCE

The management approach and its components

Explanation of the material topic and its boundary

Evaluation of the management approach

Evaluation of the management approach

Evaluation of the management approach

Direct economic value generated and distributed

Financial assistance received from government

Financial implications and other risks and 
opportunities due to climate change

Ratios of standard entry level 
wage by gender compared to local 
minimum wage

Confirmed cases of corruption 
and actions taken

103-1

103-2

103-3

201-1

201-2

201-4

103-1

103-2

103-3

202-1

103-1

103-2

103-3

205-3 10

29

30

31

32

39

33

29

29

39

39

33

33

33

4039,
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GRI content 
index

GRI 103
Management 
form 2016

GRI 103
Management 
form 2016

GRI 103
Management 
form 2016

GRI 303
Water 2016

GRI 304
Biodiversity
2016

GRI 306
Effluents and 
waste 2016

GRI Standards

GRI 300 STANDARD  |  ENVIRONMENTAL SERIES

Disclosures OmissionPage Global Compact

The management approach and its components

The management approach and its components

Explanation of the material topic and its boundary

Explanation of the material topic and its boundary

WATER

The management approach and its components

Explanation of the material topic and its boundary

Evaluation of the management approach

Evaluation of the management approach

Evaluation of the management approach

Habitats protected or restored

Waste by type and disposal method

Transport of hazardous waste

Water withdrawal by source

Water recycled and reused

Operational sites owned, leased, 
managed in, or adjacent to, protected 
areas or areas of high biodiversity value 
outside protected areas

Water discharge by quality and destination

103-1

103-2

103-3

303-1

303-3

103-1

103-2

103-3

304-1

304-3

103-1

103-2

103-3

306-1

306-2

306-4

BIODIVERSITY

EFFLUENTS AND WASTE

7

7/8

7/8

7/8/9

7/8

8

49

50

51

55

55

56

55

52

52

52

52

53

54

49

49

55
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GRI content 
index

GRI 103
Management 
form 2016

GRI 103
Management 
form 2016

GRI 103
Management 
form 2016

GRI 307
Environmental 
compliance 2016

GRI 401
Employment 
2016

GRI 403
Occupational 
health and 
safety 2016

GRI Standards

GRI 300 STANDARD  |  ENVIRONMENTAL SERIES

GRI 400 STANDARD  |  SOCIAL SERIES

Disclosures OmissionPage Global Compact

The management approach and its components

The management approach and its components

Explanation of the material topic and its boundary

Explanation of the material topic and its boundary

ENVIRONMENTAL COMPLIANCE

EMPLOYMENT

The management approach and its components

Explanation of the material topic and its boundary

Evaluation of the management approach

Evaluation of the management approach

Evaluation of the management approach

Benefits provided to full-time employees 
that are not provided for temporary or 
part-time employees

Workers representation in formal join 
management-worker health and safety committees

Workers with high incidence or high risk 
of diseases related to their occupation

Health and safety topics covered by 
formal agreements with trade unions

Types of injury and rates of injury, 
occupational diseases, lost days, absenteeism 
and number of work-related fatalities

Non-compliance with environmental 
laws and regulations

The company received no fines or non-financial 
sanctions, nor did it face processes by arbitration 
procedures in 2016

There are no occupations with high 
incidence or high risk of disease

New employee hires and employee turnover

103-1

103-2

103-3

307-1

103-1

103-2

103-3

401-1

401-2

103-1

103-2

103-3

403-1

403-2

403-3

403-4

OCCUPATIONAL HEALTH AND SECURITY

7

6

6

6

6

6

6

48

48

48

38

38

38

38

39

43

43

43

45

45

43, 44
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GRI content 
index

GRI 103
Management 
form 2016

GRI 404
Training and 
education 2016

GRI Standards

GRI 400 STANDARD  |  SOCIAL SERIES

Disclosures OmissionPage Global Compact

TRAINING AND EDUCATION

The management approach and its components

Explanation of the material topic and its boundary

Evaluation of the management approach

Average hours of training per 
year per employee

Programs for updating employee skills 
and transition assistance programs

Percentage of employees receiving regular 
performance and career development reviews

103-1

103-2

103-3

404-1

404-2

404-3

6

6

6

41

41

41

42

41

41, 42



Corporate information 
SLC Agrícola  
Bernardo Pires st, 128 
Santana, Porto Alegre – RS, 90620-010 
Phone: 
+ 55 51 3230-7799 
www.slcagricola.com.br 

How to contact 
SLC Agrícola about the 
contents of this report 
Requests for clarification about 
contents of this publication 
can be sent to the e-mail 
ssma@slcagricola.com.br 
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